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Themes and Opportunities for Action
The meeting series highlighted the data needed from executive-level decision makers. Recurring themes, 
needs, and opportunities are highlighted below in Box 1-1. 

Box 1-1 
Common Themes and Opportunities for Action

Executive Needs
• Data structured for priority action
• Findings that are context-applicable 
• Work flow-friendly continuous learning and improvement  
• Strategies for integrating knowledge generation into the business proposition
• Innovation that enhances efficiency
• Patient- and provider-resonant research returns

Success Factors: The PCORNet Example
• Health system leaders helping to shape research priorities
• Shared leadership accountability
• Engaged clinicians
• Early focus on dissemination and implementation 
• Based on full collaboration between research side and operations/practice side

Capacity Requirements
• EHR systems designed for ÿexible incorporation of emerging core elements
• 


