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Meeting focus: Community health needs assessments as a means to activate communities in co-creating agendas to
promote health and well-being.

Motivating questions:

1. Purposes: What are the ways in which community health needs assessments activate communities
to actively address health issues, and promote population health and well-being?

2. Practices: What are promising examples of communities demonstrating effective and meaningful
partnerships to co-create actionable health needs assessments and follow-up on priority issues?

3. Results: What measurable policy, program, or health outcomes have been catalyzed by CHNA
processes?

4. Improvements: What policies, tools, information, or incentives might best enhance the spread and
results of CHNAs?

Outcomes anticipated: Shared understanding of the steps necessary to better capture and
disseminate best principles and practices for community health needs assessment, and how might
the NAM be helpful?

8:30 am Coffee and light breakfast available

9:00am | Welcome, introductions, and meeting overview

Welcome

Michael McGinnis, National Academy of Medicine

Alina Baciu, Roundtable on Population Health Improvement
Charlee Alexander, Culture of Health Program

Opening remarks and meeting overview by Collaborative Chairs
Mary D. Naylor, University of Pennsylvania
William D. Novelli, Georgetown University







12:15 pm | Break to pick up lunch

Lunch presentation: Health system leadership in addressing population

12:30PM | heaith and advancing health equity

This session will focus on trends and incentives for hospital and health system
leadership to achieve population health goals.

Andy Shin, HRET/American Hospital Association

Models of meaningful community partnerships to implement priority

1:30 pm health efforts




4:15 pm

Summary and next steps

Comments from the Chairs

Comments and thanks from the NAM

4:30 pm  Adjourn




