
 Ple a s e st a nd by fo r re a l t i me ca p t i on s . >> G oo d af t e rn o o n ev er y o n e . Th a n k 
yo u so mu c h fo r jo i ni n g us fo r th e fu t u r e of nu r s i n g 2020- 20 2030 web i n a r 
on su p p o r t i ng nu r s e s to ad v an c e he a lt h eq u i ty . I am Su e Ha s sm i l l e r, 
ad v i s o r to th e pr e s id e n t . The fu t u r e of nu r si n g 2020 - 20 20/30, tu r n in g a 
pa t h to ac h ie v e he a lt h eq u i ty re p o r t re l e a s ed in ea rl y Ma y an d is 
cu r r e n t l y onl i n e .  The re p o rt bu i l d s on pr o gr e s s nu rs e s ha v e ma d e ove r 
th e pa s t de ca d e si n ce th e las t re p o rt on nu rs i n g, lea d i n g cha n g e 
ad v a n c i n g hea l t h, we ha v e str e n g t h e ne d ed u c at i o n an d pr o m o t ed le a d e rs h i p 
an d in c r e a s ed wo r k f or c e di v er s i t y . As th e lar g e s t and mo s t tr u s t e d 
se g m e n t of th e he a l th c a r e wor k f o r c e, nu r s e s ar e we l l - s u i t e d to he l p ou r 
co u n t r y to ad v a n c e he a l t h equ i t y an d we be l ie v e th a t. It is cl e a r tha t 
nu r s e s ar e mo r e th a n ca p a b l e an d ha ve th e pot e n t i a l to bu i l d he a l t h y 
co m m u n i t i e s fo r al l . Nu r s e s wi l l ne ed mo r e su p p o r t fr o m th e sy s t e m s th a t 
ed u c a t e, pa y, an d emp l o y an d en a b l e th e m to do th i s cr i t i c a l wo r k . Th e 
CO V I D - 1 9 pa nd e m i c has un d e r sc o r e d tha t nu r s es ca n n o t ca r e for ot h e r s if 
th e y ar e no t re c e i v in g ad e q ua t e an d ap p r o p r ia t e pa i r of ca r e wi t h 
ph y s i c a l an d me n t a l he a l t h at th e ass i s t a n c e le v e l an d in d i vi d u a l lev e l . 
We ha v e a fan t a s t i c li n e u p of sp e a k er s th a t wi l l co ve r wo r s t sc e n a r io s 
an d ho w to s u p p o r t nu r s e s wel l - b e i n g. Yo u can se e our fa n t a st i c li n eu p 
an d we wi l l sh o w th e fi r s t tw o sp e a ke r s . I am ha p p y to an n o un c e th a t we 
ha v e ne a r l y 17 0 0 pe op l e re g is t e r e d . We ar e ve r y ha p py ab o u t th a t . Big 
nu m b e r s on al l of our we b i n ar s . So, le t ' s get st a r t ed . Th e fi r s t tw o 
sp e a k e r s wi ll pr o v i de an ov er v i e w of nu r s e s we l l - b e in g an d th e co n n ec t i o n 
to ad v a n c i n g he a l t h eq u i t y . Mr . Ma r cu s He n d er s o n wh o se r v e d on th e fu t u r e 
of nu r s i n g 2020- 20 2030 co m mi t t e e is a ch a r ge nu r s e at Fa i r mo n t 
be h a v i o r a l he a l t h sys t e m an d le c t u r er at th e sc h o o l of nu r s in g 
Pe n n s y l v a n i a. We wi ll he a r fr o m Ka t y Bo s t o n as th e di r e c t o r of nu r s in g 
pr o g r a m s at th e Am e ri c a n nu rs e s As s oc i a t i o n . Ma r c u s, ta k e it aw a y .  
>> Go o d af t er n o o n and th a n k yo u, Dr . Ha s s m i ll e r . I am gr a t e fu l fo r th e 
op p o r t u n i t y to sp e a k wi t h you al l and to ha ve se r v e d as a mem b e r of th e 
co m m i t t e e, ha v i n g ser v e d  in th i s imp o r t a n t wo r k . The fu t u r e of nu r si n g 
is th e ac h i ev e m e n t of he a l t h eq u i t y in th e Un i t e d Sta t e s bu il d on 
st r e n g t h e n e d nu r s i n g ca p a c i ty an d exp e r t i s e . By le v er a g i n g th e s e 
at t r i b u t e s, nu r s i n g wi l l he lp to cr ea t e an d co n t r i b ut e co m p re h e n s i v el y to 
eq u i t a b l e pub l i c he al t h, so ci a l se r vi c e an d he a l t h c ar e sy s t em s th a t ar e 
de s i g n e d to wo r k fo r ev e r y o ne an d eli m i n a t e di s p a r i ti e s . Th e sy s t e m s th a t 
ed u c a t e pa y em p l o y e e an d en ab l e nu r se s ne e d to fu l l y su p p o r t nu r s e s an d 
fo s t e r nu r s e we l l - b ei n g so th a t we ca n in tur n, su p po r t th e we l l - b e in g of 
ot h e r s . Pr o mo t i n g nur s e s he al t h an d we l l - b e in g is cri t i c a l to w a r d s 
ad v a n c i n g our co l l e ct i v e vi si o n of he a l t h equ i t y th ro u g h nu rs i n g . Nex t 
sl i d e, pl e a se .  As th e CO V I D - 1 9 pa n de m i c ha s st a r k l y re v e a l ed, re s p on d i n g 
to cr i s e s tak e s a ser i o u s tol l on nur s e s me nt a l an d ph y s i c a l he a l t h . 
Nu r s e we l l - be i n g is im p a c t e d by ph y si c a l, men t a l, mor a l an d so c i a l 
fa c t o r s th a t or i g i n at e fr o m a ra n g e of so u r ce s fr o m th e in d iv i d u a l to 
sy s t e m le v e l. Nu r s e s we r e exp e r i e n c in g a we ll - b e i n g cr i s i s we l l be f or e 
th e pa n d e m i c an d he re ar e som e fa c t s. Es t i m at e d ra t e of nu r si n g bu r no u t 
is 45 to 50%. Nu r s e s ar e at a hi g h e r ri s k tha n th e ge n e r a l po p u l a t i on fo r 
su i c i d e . Nu rs e s th a t re p o r t po o r ph ys i c a l and me n t a l he a l t h ar e mo r e 
li k e l y to com m i t er ro r s . Bu ll y i n g sti l l re m ai n s a maj o r pr o bl e m in 
nu r s i n g sc h oo l s an d in pr a c ti c e to d ay an d can re s u l t in bu r no u t, hi gh 
tu r n o v e r an d me n t a l he a l t h is s u e s . On e in fou r nu r s es ex p e r ie n c e vi ol e n c e 
le a d i n g to me n t a l hea l t h is su e s an d af f e c t i ng we l l - be i n g . Rac i s m, 
di s c o l o r a t i on an d har a s s m e n t fr o m emp l o y e r s, ed u c a t or s, ma n ag e r s, 
co l l e a g u e s an d pa t i en t s ba s ed on an in d i v i d ua l ' s ra ce, et h n ic i t y, gen d e r, 



d i s a b i l i t y, se x u a l or i e n t a t io n, ge n de r id e n ti t y an d ge n d e r ex p r e s s i on 
ha v e lo n g bee n is s u es in th e pr o f e s si o n an d th i s le ad s to emo t i o n a l 
ex h a u s t i o n, ha r d s h i p, bu r n o ut an d the in c r e as e d la b or an d bur d e n of an 
al r e a d y em o ti o n a l l y de m a n d i ng an d str e s s f u l jo b . Co nf r o n t i n g th e s e is s u e s 
ca n be un c o mf o r t a b l e an d ch al l e n g i n g an d nu rs e s ma y no t fe e l em p o w e re d to 
ra i s e th e s e co n c e r n s be c a u s e of fe a r of re t al i a t i o n or co m p ro m i s e d 
re l a t i o n s h i ps . Wh e n th e y ar e di s c o u nt e d in si l e n c e, we l l - b e in g is 
ne g a t i v e l y im p a c t e d . Po r t n e r' s we l l - b e i n g can le a d to hi g h e r co s t and 
mo r e nu r s e s le a v i n g th e jo b en t i r e l y. Ra c i s m ha s im po s e d ne w an d ev ol v i n g 
ch a l l e n g e s fo r nu r s e we l l - b ei n g an d ha v e al so of f e r ed op p o r tu n i t i e s to 
gi v e nu r s e we l l - b e i ng th e att e n t i o n it de s e rv e s an d to ad d r es s sy s t em s 
an d po l i c i e s th a t cre a t e st re s s o r s . Fo u r nu rs e s to ta k e on ma n y of th e 
so c i a l de t e rm i n a n t s, nu r s e s mu s t fi rs t fe e l he a l t h y, we l l and su p p o rt i v e . 
We ar e ca l l in g on nur s i n g to as s u m e a mo r e pr o m i n e n t ro l e on ad v a n c in g 
he a l t h eq u i ty an d if we do no t fu l l y su p p o r t nu r s e s an d fo s te r we l l -
b e i n g, ho w ar e we to ac h i e v e eq u i t y ? Ne x t sli d e, pl ea s e . Ma ny 
pr o f e s s i o n a l or g a n i za t i o n s ar e al s o ta k i n g st e p s to pe r m i t nu r s e we ll -
b e i n g . Fo r ex a m p l e, th e Am e ri c a n nu rs e s cr e de n t i a l ce n t e r s an d pa t h to 
ex c e l l e n c e pr o g r a m or g a n i z e s he a l t h ca r e  orga n i z a t i on s th a t fo s t e r a wo r k 
en v i r o n m e n t an d pr o mo t e we l l - b e i n g . In s t i t u ti o n s th at me e t th e 12 
sta n d a r d s foc u s i n g on wo r k p la c e ex c el l e n c e ar e se e i ng im p r o ve d pa t i en t 
ca r e, de c r e as e d em o ti o n a l exh a u s t i o n an d hi gh e r jo b sa t i s f a ct i o n . The 
Am e r i c a n nu rs e s fo u nd a t i o n la u n c h e d a na t i o na l we l l - b e i n g ini t i a t i v e wi t h 
th e Am e r i c a n ps y c h i at r i c nu rs i n g an d em e r g e nc y nu r s es an d for nu r s e s to 



n u r s e s to hel p ot h e rs, be hea l t h y and we l l, we mu s t fi r s t be he a l t h y an d 
we l l ou r s e l ve s . Th i s co u l d im p a c t the pr o g r es s to w a rd s ad v a nc i n g he al t h 
eq u i t y . Th e fu t u r e of nu r s i ng co m m i tt e e re c om m e n d s th a t ed u ca t i o n 
pr o g r a m s an d em p l o y er s an d le a d e r s in li c e n si n g bo a rd s an d ed u c a t o r s 
sh o u l d ha v e in t e r v e nt i o n s to pr o m o t e nu r s e s he a l t h an d we l l - b e i n g 
es p e c i a l l y as nu r s e s ta k e on ne w ro le s to adv a n c e hea l t h eq ui t y . So me 
ex a m p l e s to im p l e m e nt ou r for t e nu r si n g ed u ca t i o n pro g r a m s to in t e g ra t e 
co n t e n t in t o th e pr og r a m s and to ra is e aw a r en e s s am on g st u d en t s ab o ut th e 
im p o r t a n c e of un d e r st a n d i n g th e s e con c e r n s an d de v e lo p th e sk i l l s 
ne c e s s a r y as th e y tra n s i t i o n to pr a ct i c e . Edu c a t i o n pr o g r a m s ca n cr ea t e 
me c h a n i s m s in c l u d i n g or g a n i za t i o n a l po l i c y an d re g u la t i o n s to pr o t e ct 
st u d e n t s mo st at ri sk fo r beh a v i o r a l he a l t h ch a l l e n ge s in c l ud i n g th os e 
th a t fe e l as th o u g h th e y ar e un s a f e, is o l a t ed or ta rg e t s of bi a s, 
di s c r i m i n a t io n or rac i s m . Emp l o y e r s ca n al s o cr e a t e si m i l a r me c h a n i sm s to 
pr o t e c t nu r se s in the wo r k p la c e fr o m re t a l i at i o n wh en ad v o c at i n g on 
be h a l f of the m s e l v e s, pe e r s an d pa t ie n t s wh en re p o r ti n g un s af e wo r k in g 
co n d i t i o n s, bi a s, dis c r i m i n at i o n an d ra c i s m . Em p l o y er s ca n es t a b l i s h a 
cu l t u r e of ph y s i c a l an d ps y ch o l o g i c al sa f e t y an d et hi c a l pr ac t i c e and 
cr e a t e ac c o un t a b i l i ty fo r nur s e s he al t h an d we l l - b e in g . En s ur i n g nu rs e s 
we l l - b e i n g re q u i r e s an in v e st m e n t wit h i n a sy s t e m s ap p r o a c h th a t 
ad d r e s s e s the st r u c tu r e s an d po l i c i es re s p o ns i b l e for th e haz a r d s and 
st r e s s o r s tha t le a d to po o r he a l t h an d we l l - b e i n g . Th i s in v es t m e n t is 
an a l o g o u s to th a t nee d to add r e s s DOH in ou r co m m u n it i e s . It is no t fa i r 
to as k th e m to ma k e si m p l y be t t e r cho i c e s whe n th e st r u c t u r es th a t 
su r r o u n d us ar e de s ig n e d to pr o m o t e co r e he al t h an d in e q u i t y. Ap p r o ac h e s 
to su p p o r t i ng we l l - be i n g mu st be em be d d e d sys t e m a t i ca l l y in ev e r y asp e c t 
of nu r s i n g an d ev e r y pr a c t i ce se t t i ng . Ne x t sl i d e, pl e a s e . As we 
tr a n s i t i o n to ou r nex t sp e a ke r wh o wi l l pr o vi d e yo u wi t h a mo r e de t ai l e d 
ov e r v i e w , fro m th e Am e r i c a n nu r s e s As s o c i a ti o n ex t en s i v e wor k du r i ng 
CO V I D - 1 9 an d wi t h tha t he a l th y nu r s e he a l t h y na t i o n in i t i a t iv e, th i s is a 
pr o g r a m bu i ld i n g a co m m u n i t y to co n ne c t an d en g a g e in d i v i d u al s, nu r se s 
an d or g a n i z at i o n s to ta k e act i o n an d im p r o v e he a l t h an d we l l - b e i n g ac r o s s 



p r i o r to th e pa n d e m ic an d cer t a i n l y du r i n g . Th i s is in t e r e s ti n g da t a as 
we ex p e c t e d fa r wo r se nu m b e rs du r i n g th e pa nd e m i c . It do e s ma k e yo u 
po n d e r ho w mu c h of th e s e sh or t c o m i n gs in th e ar e a s of nu t r i ti o n, sa fe t y, 
sl e e p an d exe r c i s e ar e ba k e d in or no r m a l i z ed . Le t ' s br i n g th e s e nu mb e r s 
do w n . A BM I of 27 ind i c a t e s th a t ou r nu r s e s ar e 27% ove r w e i gh t . Un d er 
sa f e t y, wo r kp l a c e str e s s is th e hi g he s t wo r k fa c t o r . On l y 45% of nu rs e s 
en g a g e in reg u l a r exe r c i s e . Ne x t sl id e . We an a l y z e da t a on me n t a l hea l t h 
fr o m ni n e sur v e y s tha t we con d u c t e d of a to ta l of 110, 0 0 0 nur s e s du ri n g 
th e pa n d e m i c. 85% of nu r s e s re p o r t e d fe e l i n gs of ex ha u s t i o n wi t h 65% 
rep o r t i n g anx i e t y . Lo o k at th e nu m b er of nu rs e s se e ki n g me n ta l he a l th 
su p p o r t . Th e  da t a on su i c i d al id e a t io n is con c e r n i n g as we l l. By th e wa y, 
1% of nu r s e s re p o r t in g su i c id a l id e at i o n eq ua l s 42,000 . Mo v in g an y nu r s e 
is un a c c e p t ab l e an d we mu s t ad d r e s s th a t . The r e is a lo t of va r i a b i li t y 
wi t h ho w or ga n i z a t i on s ar e ad d r e s s i ng he a l t h an d we ll n e s s wit h re s i li e n c y 
pr o g r a m s an d EA P or so m e ta ki n g an ap p r o a c h ho p i n g th a t al l wi l l be we l l . 
Th e po i n t is th a t we ne e d to co n s t a nt l y as s es s an d me a s u r e th e we l l ne s s 
of nu r s e s and re s p o nd ac c o r di n g l y . Th e s e re po r t s re qu i r e im me d i a t e 
ac t i o n, po s it i v e di sr u p t i o n s an d in no v a t i o n . Ne x t sli d e, pl ea s e .  So, wh y 
is th e ne e d fo r ac t io n ur g e nt ? He r e is a br ea k d o w n of da t a re g a r d i n g 
nu r s e s th a t te n d to le a v e the pr o f e ss i o n . A su r v e y co n d u c t e d ea r l i e r th i s 
ye a r in d i c a te d th a t 18% of nu r s e s int e n d e d to le a v e th e pr o fe s s i o n wi t h 
21% und e c i d ed . As you ca n als o se e, th e nu m be r on e re a s o n for nu r s e s 
in t e n d i n g to le a v e is th e wor k is neg a t i v e l y im p a c t in g my hea l t h an d 
we l l n e s s . Nex t sl i d e, pl e a s e.  Wit h he a l t h an d we l l - b e i n g a co n c e r n fo r 
mo s t nu r s e s, on e wo ul d ho p e th a t mo st of us wo u l d hav e so u g ht me n t a l 
he a l t h su p p or t . Th e da t a su gg e s t s oth e r w i s e . 76% of nu r s e s di d no t se e k 
me n t a l he a l th su p p o rt wi t h th e to p f s m i l 
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n u r s e s of col o r an d ar e do i ng wo r s e th a n wh it e co u n te r p a r t s . We mu s t do 
be t t e r at tak i n g ca re of ou rs e l v e s an d ea c h ot h e r and ad d r e ss ra c i s m 
wi t h i n th e pr o f e s s i on an d in ca r e del i v e r y . Th e pa t h to ad d r e s s i n g he a l t h 
an d eq u i t y st a r t s wit h ha v i ng a st r on g an d he a l t h y an d re s i li e n t 
wo r k f o r c e but al s o ru n s th r ou g h ad d re s s i n g in e q u i t i es th a t ex i s t wi th i n 
th e pr o f e s s io n . Th i s qu o t e re a l l y str e s s e s ad d r e s s i ng th i s is s u e an d ho w 
st r u c t u r a l ra c i s m in he a l t h ca r e is th e ke y in f l u e n c er of he al t h an d 
el i m i n a t i o n to al i g n wi t h the pr o f e ss i o n or pr o f e s s io n a l po li c y an d in 
or d e r to ef fe c t i v e l y ad d r e s s he a l t h an d eq u it y an d so c i a l det e r m i n e s of 
he a l t h an d yo u mu s t lo o k in wa r d to ad d r e s s in e q u i t y an d la c k of 
di v e r s i t y, di s c r i m i na t i o n and ra c i s m th a t lie s wi t h in th e pro f e s s i o n. It 
is no t hi d i ng . It has al w a y s be e n in pl a i n si g h t . We do ha v e ma n y 
re s o u r c e s on ou r he al t h y nu rs e he a l th y na t i on we b s i te an d on th e we ll -
b e i n g in i t i at i v e we bs i t e th at is fr ee to an yo n e an d ev e r y o n e . Yo u do no t 
ha v e to be a me m b e r . Th e he al t h y nu rs e he a l th y na t i on we b s i te gi v e s yo u 
co m p a r i s o n da t a to ot h e r nu rs e s in th e U. S . an d we al s o of f er ch a l l en g e s 
fo r th e we l l - b e i n g in i t i a t i ve wi t h a st r e s s he a l t h as s e s s m e nt an d men t a l 
he a l t h su p p or t se r v ic e s an d a wr i t i ng pr o g r am fo r nur s e s to an o n y m o us l y 
sh a r e ex p e r ie n c e s . Le s l i e, my AN A col l e a g u e wh o wi l l be sp e ak i n g la te r 
le a d s ou r exc e l l e n c e pr o g r a m. Th a n k yo u fo r li s t e n i ng an d I wi l l tu rn it 
ba c k ov e r to Dr . Ha ss m i l l e r .   
>> Al l I ca n sa y is, " Wow!"I lov e da t a an d I th i n k we ha v e a fa n t a st i c 
ba s i s fo r the re s t of ou r spe a k e r s th a t wi l l ta l k abo u t th e sy s t e m s le v e l 
an d al s o th e di s c u s si o n th a t I re a l ly wa n t to le a d th e gr o u p in at th e 
en d . So, I al s o wa n t to me n ti o n at th i s ti m e th a t we ha d a lo t of peo p l e 



t h e he a l t h c ar e in d u st r y an d re g u l a t io n s an d st a n d a r ds . Th e se c o n d lev e l 
is he a l t h c a re or g a n iz a t i o n s wh i c h enc o m p a s s es le a d e rs h i p, man a g e m e n t, 
st r u c t u r e s of or g a n iz a t i o n s in th e th i r d le ve l fo r fr o n t - l i ne ca r e 
de l i v e r y in cl u d e s thi n g s co nn e c t e d to te a m in t e r a c t io n s wi t h lo c a l an d 
or g a n i z a t i o na l co n d it i o n s and te c h n ol o g y in th e wo r kp l a c e and to co nn e c t 
to th a t ph y si c a l en vi r o n m e n t. I wi l l fo c u s on th a t th i r d le ve l, 
sp e c i f i c a l l y. In th e co m i n g de c a d e, we ex p e ct to se e bi g g e r te c h n i c al 
ad v a n c e s in he a l t h c ar e . Su c h as co n ne c t i n g wi t h pa t ie n t s an d us i n g 
mo n i t o r i n g an d pr o v id i n g mo re ac c e s s to ru r al po p u l at i o n s and 
im p l e m e n t i n g in n o v a ti v e te c hn o l o g i e s to su p po r t nu r si n g pr a ct i c e . The s e 
al l mu s t be co n s i d e re d an d im p l e m e n te d wi t h te c h n o l og i c a l str e s s re la t e d 
to th e we l l - b e i n g of th e nu rs e in wor k f o r c e . On e bi g st r e s s or is th e 
el e c t r o n i c he a l t h rec o r d an d th e in cr e a s e in el e c t r on i c da t a co l l e c ti o n . 
Wh i l e it ca n ce r t a i nl y be adv a n t a g e ou s to hav e mo r e da t a, we al s o nee d to 
en s u r e th a t it is not ad d i n g an ad d it i o n a l bu r d e n . Nu r s e s spe n t a lar g e 
po r t i o n of th e i r da y ch a r t i ng an d sea r c h i n g fo r ha r d - t o - f i n d da t a wit h i n 
th e re c o r d . Re s e a r c h ha s in di c a t e d th a t th i s ca n ne ga t i v e l y im p a c t th e i r 
mo r a l e an d ta k e aw a y fr o m oth e r ac t iv i t i e s su c h as sp e n d i n g ti m e wi th 
pa t i e n t s an d fa m i l i es . Fo r ta s k s th at ar e cle r i c a l in na t u r e, th i s ma y 
al s o pr e v e n t nu r s e s fr o m pr ac t i c i n g at th e to p of the i r li c en s e an d 
cr e a t e a mo ra l di l e mm a . As we pr o p o se th e inc l u s i o n of so c i al 
de t e r m i n a n t s of he a lt h da t a, th a t is a ve r y ne e d e d da t a so u rc e to add r e s s 
in e q u i t i e s . We mu s t co n s i d e r a si g n if i c a n t re d e s i g n of cl i n ic a l 
do c u m e n t a t i on an d tha t is not ju s t re m o v i n g un n e c e s sa r y do c um e n t a t i on bu t 
st r e a m l i n i n g wa y s to vi e w pat i e n t dat a qu i c kl y an d ef f i c i e n tl y . An o th e r 
te c h n o l o g i c al so u r c e is th e ab u n d a n ce of cl in i c a l ale r t s an d al a r m s . Th i s 
ca n im p a c t th e nu r s es we l l - be i n g an d ca n le ad to ad ve r s e of fe n s e wi th 
pa t i e n t ca r e. Th e r e is an opp o r t u n i ty to ge ne r a t e mor e re s e ar c h an d to 
un d e r s t a n d th e im p a ct of in ap p r o p r i at e pa r a me t e r se tt i n g s in ou r de vi c e s 
an d th e un n ee d e d al ar m s on nu r s e s wel l - b e i n g. On th e fl i p s i de, we hav e 
se e n so m e ver y pr o m is i n g in te r v e n t i on s ut i l iz i n g te ch n o l o g y th a t ha ve 
co m e to li g ht in th is pa s t ye a r . In pa r t i c u la r, mi n df u l n e s s sk i l l s an d 
pr a c t i c e ha ve ga i n e d tr a c t i on . Th e r e ha s be en a st e ad y in c r ea s e wi t h 
se v e r a l me n ta l he a l th fo c u s ed ap p s . Al s o, it ca n he lp wi t h ma n a g i n g 
sy m p t o m s of ot h e r chr o n i c ill n e s s e s th a t nu rs e s ma y be st r u gg l i n g wit h . 
Wh e n ex a m p l e is th e ha p p y app wh i c h is fo r em o t i o n a l ne e d s an d nu r s es 
ta c k l i n g an xi e t y an d st r e s s . It is ea s y to us e an d is a sm a rt ph o n e ap p 
th a t co n n e c ts nu r s e s on e - o n - o n e to a su p p o r t pe r s o n 24/7 . You ca n tal k to 
a co m p a s s i o na t e li s te n e r in th e fi r st ca l l is fr e e fo r as lon g as you 
wa n t to ta l k. Th e r e ar e a num b e r of re s o u r c es li k e th i s an d Ka t i e 
ce r t a i n l y all u d e d to th a t sit e wh e r e yo u ca n fi n d mor e li k e th i s . The 
pr o l i f e r a t i on of te le h e a l t h te c h n o l og y an d vi s i t s has al s o re a l l y 
be n e f i t e d nur s e s th at ma y nee d ac c e ss wh e r e ve r it is ne e d e d . Th e ho pe is 
th a t ov e r the ne x t de c a d e tha t th e s e te c h n o lo g i c a l ad v a n c e s wi l l co nt i n u e 
to su p p o r t nu r s e s and th e i r we l l - b e in g . Ne x t sl i d e, pl e a s e .  Goi n g 
fo r w a r d, th er e mu s t be a re al me a s u re d ap p r oa c h to no t on l y le v e r a g e a 
pr o m i s i n g int e r v e n t io n th a t I ju s t me n t i o n e d bu t al so to al le v i a t e th e 
st r e s s o r s as we co n ti n u e to in v e s t i ga t e th e ef f e c t s of ne w da t a so u rc e s 
an d th e us e of mo b i le he a l t h te c h n o lo g i e s on we l l - b ei n g . On e wa y to do 
th i s is fo r nu r s e lea d e r s to ro l e mod e l th e us e of mo b i l e hea l t h ap ps an d 
to cr e a t e thi s sp a c e an d op po r t u n i t y fo r nu rs e s to pa r t i c i p at e in suc h 
ac t i v i t i e s du r i n g the wo r k d ay . Ne x t is co l l e c t i n g dat a to bet t e r 
un d e r s t a n d th e he a l th an d wel l - b e i n g of th e wo r k f o r ce . Es p e ci a l l y as it 
re l a t e s to th e us e of mo b i l e he a l t h an d th i s en h a n c e un d e r s ta n d i n g sh o u l d 



b e us e d to in f o r m the de v e l op m e n t of ad d i t i on a l ev i de n c e - b a se d 
in t e r v e n t i o ns fo r mit i g a t i n g bu r n o u t, fa t i g ue an d tur n o v e r an d al s o to 
in f o r m th e de s i g n and de v e l op m e n t of ne w te ch n o l o g i es to su pp o r t nu rs e s . 
Th a t is wh e re we ne ed nu r s e s at th e ta b l e to pa r t i c ip a t e in th e de s ig n 
an d so l u t i o ns th a t ar e mo s t ne e d e d . La s t bu t no t le as t, th e re p o r t ' s 
re c o m m e n d a t io n s in c lu d e wa y s to ev a lu a t e an d st r e n g th e n an d ad v o c a t e fo r 
a po l i c y an d pr o g r a m an d st ru c t u r e wi t h i n org a n i z a t io n s an d li c e n s i ng 
bo a r d s to sup p o r t men t a l he al t h tr e at m e n t for nu r s e s an d ma ke th e 
st r u c t u r a l ch a n g e s th a t dr i ve im p r o ve m e n t s . Wh e n it co m e s to te c h n o lo g y, 
th e bu r d e n of el e c t ro n i c do cu m e n t a t io n mu s t be li f t ed by fe de r a l 
re g u l a t o r s wi t h in s ur a n c e com p a n i e s an d te c hn o l o g y co m p a n i e s an d th e 
li k e . On e gre a t ex a mp l e of wo r k in th i s ar e a is th e ce n t e r s fo r Me d ic a r e 
an d Me d i c a i d se r v i c es wi t h pa t i e n t s ov e r pa pe r w o r k in i t i a t i ve . Th r o ug h 
co d i n g an d re p o r t i n g, th i s pr o g r a m is lo o k i ng to st re a m l i n e re g u l a t io n s 
th a t de c r e a se co s t an d bu r d en of do cu m e n t a t io n wh i l e al s o imp r o v i n g 
pa t i e n t ou t co m e s . To co n c l u de, fo r nu r s e s to ta k e on th e ma ny so c i a l 
de t e r m i n a n t s th a t inf l u e n c e he a l t h, nu r s e s ne e d to fi r s t fe el he a l t hy, 
we l l an d su pp o r t th em s e l v e s . Th e ju di c i a l use of te ch n o l o g y ca n al l ev i a t e 
bu r d e n an d wi t h th e ca r e f u l de s i g n an d im p a ct, it can ad v a n ce we l l - be i n g 
in i t i a t i v e s . Th i n k yo u an d I wi l l tur n it ove r . >> Th a n k yo u so mu c h. 
Ne x t sl i d e, pl e a s e .  Tha n k yo u ag a i n, ev e r y on e fo r th i s op p or t u n i t y to 
sh a r e ou r sys t e m s and st r a t eg i e s re ga r d i n g nu r s e we ll n e s s . Nu r s e s, 
in c l u d i n g fro n t - l i n e nu r s e s, nu r s e le a d e r s, st u d e n t nu r s e s an d fa c u lt y 
en c o u n t e r e d ph y s i c a l, me n t a l an d em ot i o n a l ch a l l e n g es an d lea d to 
bu r n o u t . Th e CO V I D - 19 pa n d e mi c hi g h li g h t e d th e s e ch al l e n g e s an d in or d e r 
fo r nu r s e s to ca r e fo r ot h e rs, th e y mu s t ca re fo r the m s e l v e s st a r t i ng 
wi t h be i n g he a l t h y an d we l l an d th i s ha s be en sh a r e d by my co l l e a g u es in 
th e pr e v i o u s pr e s e n ta t i o n s to d a y . Nur s e s no t on l y bei n g he a lt h y ca n le a d 
to th e ne g a ti v e co n se q u e n c e s fo r ea ch ot h e r fr o m a co l l a b o r at i o n 
pe r s p e c t i v e fo r ou r pa t i e n t s an d em pl o y e r s in sc h o o ls of nu rs i n g an d th e 
co m m u n i t i e s in wh i c h we se r ve . Th e pa n d e m i c al s o hi gh l i g h t e d th a t we ha v e 
no t ma d e pr og r e s s in ac h i e v in g he a l th eq u i t y an d nu rs e s ca n ta k e an 
ac t i v e ro l e in ad v a nc i n g eq ui t y . It wi l l be co m e mo r e im p e r a ti v e th a t al l 
of ou r st a k eh o l d e r s in c l u d i ng po l i c yh o l d e r s an d ed u ca t o r s and em p l o ye r s 
an d le a d e r s an d nu r se s ta k e a st e p to en s u r e th a t nur s e s ha ve go o d we l l -
b e i n g . I wi ll sh a r e ou r st r at e g i e s, so m e of th e m re la t e d to nu r s e, 
fa c u l t y an d st u d e n t nu r s e hea l t h an d we l l n e ss le a d i ng to he al t h eq u it y . 
Ju s t to te l l yo u a li t t l e bit ab o u t Ro c h e s t er re g i o na l he a l th, we are in 
ni n e he a l t h ca r e sy s te m s an d we ar e th e la r g es t he a l th c a r e sys t e m in 
up s t a t e Ne w Yo r k wh er e we car e fo r cl o s e to 2 mil l i on pa t i e nt s ac r o ss 14 
co u n t i e s an d we sp a n ov e r alm o s t 30 00 sq u a r e mi l e s . Ne x t sl id e, pl e as e .  
We ar e an int e g r a t e d he a l t h ca r e de l iv e r y sy st e m wh e re we ha ve cl o s e to 
20,00 0 em p l oy e e s in ju s t ov er 43 0 0 nu r s e s and we ha ve va r i o us sp e c i al t i e s 
fr o m pr i m a r y ca r e and we se e mo r e tha n 200,00 0 em e r ge n c y vi si t s an d we 
ha v e he a l t h ca r e e r s th a t ha ve tw o pro g r a m s wi t h pr a ct i c a l nur s e pr o gr a m s 
th a t en r o l l s ab o u t 30 0 st u d en t s a yea r an d ap p l i e d sc i e n c e pr o g r a m s . Ne x t 
sl i d e, pl e a se . Fo r Re g i s t e r re g i o n a l he a l t h, he a l t h eq u i t y is re a l l y 
ab o u t el i m i na t i n g dis p a r i t i es  in hea l t h an d th i s als o in c l ud e s so c ia l 
de t e r m i n a n t s of he a lt h . Fo r us, he a lt h eq u i ty is no t an ad d it i o n a l th i n g 
to do bu t the go a l an d ex p e ct a t i o n is wo v e n th r o u g h ev e r y t h in g th a t we 
do . Yo u wi l l al s o not e th a t we wi l l ac h i e v e he a l t h eq u i t y in ou r 
co m m u n i t y wit h ev e r y pe r s o n ha v i n g th e op p o rt u n i t y to ob t a i n hi s or he r 
fu l l he a l t h po t e n t i al . Th e r e is no on e le f t be h i n d an d no dis a d v a n t ag e 
be c a u s e of an y so c i al or so ci a l de t er m i n a n t s of he a lt h . Ne x t sl i d e, 



p l e a s e . Ou r st r a t e g y is lo o ki n g at nu r s e s and wh e n I sp e a k of nu r s e s,  
her e, I am in c l u d i n g nu r s e s th a t ar e fr o n t - l i n e as we l l as nu r s e fa cu l t y . 
Th e n, I wi l l re f e r to st u d e nt s . Fo r nu r s e s ac r o s s the he a l t h sy s t e m, th i s 
is re a l l y a lo t of th e wo r k be i n g wit h ou r di v e r s i t y in c l u s io n te a m as 
we l l as th e co u n s e l . We ha v e to st a rt wi t h re c r u i t m en t . We ha v e to be 
in t e n t i o n a l an d lo o k at th e da t a, whi c h we di d . We lo o k e d at th e ma ke u p 
of ou r st a f f an d em pl o y e e s an d we wen t de e p er an d loo k e d at nu r s e s . We 
ha v e to be in t e n t i o na l wi t h ou r re c ru i t m e n t an d we wa n t to ha v e a div e r s e 
po o l an d we wi l l ta lk ab o u t ho w we ha v e do n e th a t wit h ou r st u d e n t nu r s e s 
an d mo s t pe op l e wa n t to ha v e a wo r k li f e ba la n c e so ha v i n g a sc h e d u le 
th a t me e t s th e ne e d s of in d iv i d u a l nu r s e s and be i n g fl e x i b l e. Ha v i n g 
th o s e op p o r tu n i t i e s an d th e n ha v i n g op p o r t u ni t i e s for ad v a n ce m e n t whe t h e r 
th a t is th r ou g h a car e e r pa th fr o m fr o n t - l i ne nu r s e s or nu r se le a d e r an d 
so fo r t h . We al s o hav e in c o rp o r a t e d di v e r s i ty eq u i t y an d in cl u s i o n ba s i c 
tr a i n i n g an d ed u c a t io n wh e r e we ar e ro l l i n g ou t ac r os s th e he a l t h sys t e m, 
fo u n d a t i o n a l kn o w l e dg e st a r ti n g wi t h a ce n t er vo c a b ul a r y an d un c o n s ci o u s 
bi a s in so c ia l de t e rm i n a n t s of he a l th . Al s o, lo o k i n g at th o se so c i a l 
de t e r m i n a n t s an d ho w th e y aff e c t ou r em p l o y ee s . We al s o ha v e to ha v e a 
di v e r s e wo r kf o r c e tha t me e t s th e ne ed s of our co m m u ni t i e s . Al s o, 
un d e r s t a n d i ng wh a t th e da t a lo o k s lik e fr o m a co m m u ni t y pe r sp e c t i v e an d 
en s u r i n g th at we ha ve th e wor k f o r c e . We ha v e to ha v e th e in cl u s i o n at ou r 
va r i o u s sy s te m s an d lo c a t i o ns th a t su p p o r t di v e r s i t y an d in cl u s i o n . Nu r s e 
re t e n t i o n, ou r ch i e f nu r s i n g of f i c e r co u n s e l wi t h var i o u s dep a r t m e n ts 
ac r o s s ou r he a l t h sys t e m lo ok e d at th e va r i ou s it e m s he r e . Co m p e n s a ti o n 
pr o g r a m s, are we in no v a t i v e or co m p et i t i v e en o u g h ? We lo o k e d at fl e xi b l e 
sc h e d u l i n g an d we e k en d pr o g ra m s . We lo o k to op t i m i z in g ca r e de l i v e r y. 
Th i s wa s me nt i o n e d ea r l i e r in th i s is ta k i n g fe e d b a ck fr o m th e nu r s es to 
cr e a t e th a t ca r e de li v e r y mod e l . We al s o di d th i s in th e Co ll e g e of 
he a l t h ca r e er s wi t h ou r tw o pr o g r a m s to ge t fe e d b a c k fr o m the fa c u l ty an d 
to op t i m i z e ho w we de l i v e r ou r cu r r ic u l u m and th e pro g r a m ' s . Th e 
el e c t r o n i c op t i m i z a ti o n wa s sp o k e n ab o u t an d we we r e in th e pr o c e s s of 
do i n g th a t le d by nur s e s . Aga i n, ot he r em p l oy e e dr i ve n so l u ti o n s . Whe n we 



t h a t he l p stu d e n t s to br i n g co n c e r n s fo r us al s o . The we l l n es s 
op p o r t u n i t i es ar e sim i l a r to wh a t we of f e r fo r nu r s es in th e wo r k p l ac e . 
Th i s al l le ad s to equ i t y, hea l t h eq ui t y . If we ca n id e n t i f y an d mi t ig a t e 
th o s e so c i a l de t e r m in a n t s of he a l t h an d co n ti n u e to ma k e it a mo r e 
in c l u s i v e wor k en v i ro n m e n t, we wi l l ha v e he al t h eq u it y th a t he l p s wit h 
th e ou t c o m e s th a t we ar e al l lo o k i n g fo r wi th th e eli m i n a t i on of th os e 
di s p a r i t i e s . Th i s is a fu n ex a m p l e of so m e of th e act i v i t i e s th a t our 
ch i e f nu r s i ng of f i c er ha s don e ov e r th e la s t ye a r and a ha l f. Ce l e b ra t i n g 
su c c e s s e s and wh a t e ve r is imp o r t a n t to th a t te a m at th a t ti me . Sp i r it 
da y s, yo u mig h t se e a sp i r i t da y fo r th e Ol ym p i c s goi n g on ri g h t no w or 
yo u mi g h t see a sp e ar da y for be c a u se it wa s na t i o n al ch e e s ec a k e da y la s t 
we e k . Th o s e ty p e s of th i n g s th a t he lp ga t h e r co m m o d it y an d su p p o r t an d 
s o m e ot h e r th i n g s tha t th e y ar e wo r ki n g on is th e bal a n c e for nu r s e 
le a d e r s to em p h a s i z e th a t you ha v e to ta k e yo u r ti m e of f an d yo u do n' t 
ha v e to an s we r yo u r em a i l at 9: 0 0 at ni g h t . Th e r e are ti m e s th a t yo u ha v e 
to ta k e ca r e of yo u rs e l f . In cl o s i n g, th e r e ar e ma n y or g a n i za t i o n s th a t 
ha v e im p l e m en t e d we ll n e s s pro g r a m s an d we hav e to lea r n fr o m ea c h oth e r . 
MD An d e r s o n ha s a ver y in c l us i v e an d ro b u s t we l l n e s s pr o g r a m th a t has 
sp a n n e d fr o m nu r s e s to th e me d i c a l st a f f an d so fo r th an d we ha v e to 
le a r n fr o m ea c h ot h er . I th in k th a t is th e ta k e aw a y. We ha ve to ge t 
be t t e r at sha r i n g our ex p e r ie n c e s and pa r t n er i n g wi th po l i c ym a k e r s so we 
ca n ha v e th e fu n d i n g an d su pp o r t to mo v e th es e pr o g ra m s fo r wa r d . Th an k 
yo u . >> Ok a y, I am a li t t l e sl o w wi th th e tec h n o l o g y he r e but th a n k yo u 
so mu c h, th at wa s fan t a s t i c . A lo t of wh a t ou r au d i en c e is as k i n g for ou r 
st r a t e g i e s bu t we wil l co m e ba c k to al l of th a t . Th e fi n a l sp e a k e r, th e 
Pr e s i d e n t - e le c t of th e me t r op o l i t a n D. C . ch ap t e r of th e Ph i li p p i n e nu r s e s 
As s o c i a t i o n of Am e r ic a wi l l di s c u s s st r a t e g ie s th a t th e y ha ve un d e r ta k e n 
to w a r d s in d iv i d u a l ap p r o a c h es to ad dr e s s nu rs e we l l - b e i n g and he a l t h. We 
ar e so gl a d to ha v e yo u he r e to d a y be c a u s e we kn o w th a t th e Fi l i p i n o 
nu r s e s in thi s co u n tr y ha v e be e n ve ry ha r d hi t . Yo u we r e sp ec i f i c a l ly 
as k e d to co me to th e we b i n a r to ad d re s s wh a t yo u ar e do i n g .  
>> Gr e a t, goo d af t e rn o o n an d th a n k yo u so muc h fo r th a t . Th an k yo u fo r 
in v i t i n g me to be a pa r t of th i s to da y . Pr o fe s s i o n a l or g a n i za t i o n s pl a y 
an im p o r t a n t ro l e in sa f e g u ar d i n g tha t an d I am re p re s e n t i n g th e 
Ph i l i p p i n e nu r s e s Ass o c i a t i on of Am er i c a wh ic h ha s 55 ch a p t er s th a t 
su p p o r t Fi l ip i n o Am er i c a n nur s e s ac ro s s th e U. S . Th is re p r e se n t s 20% of 
im m i g r a n t nur s e s an d 5% of th e wo r k fo r c e . Sin c e we ha v e li m it e d ti m e, I 
wi l l on l y hig h l i g h t th e th i ng s th a t we of f e r th a t con t r i b u t e to we l l -
b e i n g . We pro v i d e edu c a t i o n al pr o g r am s an d du r i n g tho s e ev e nt s, we ar e 
bi g on aw a r ds an d hav e me n t or s h i p and le a d e rs h i p de ve l o p m e n t pr o g r a ms 
th a t I ac t u al l y am a pr o u d gr a d u a t e an d no w se r v e as on e of th e fa c ul t y . 
We do to n s of co m m u ni t y ou t re a c h an d pa r t i c ip a t e in me d i c a l mi s s i o n s an d 
va c c i n a t i o n cl i n i c s an d fo o d pa n t r i es an d we in f l u e nc e po l i ci e s an d th o s e 
th a t ar e no t on l y imp o r t a n t bu t al s o pe r s o n al l y me a ni n g f u l to us li ke 
po l i c i e s th at pr o m o te di v e r si t y an d eq u i t y an d in c l us i o n . We al s o add e d 
ma n y ot h e r in i t i a t i ve s to sup p o r t nur s e s . One of th es e in i t ia t i v e s is to 
he a l ou r nu rs e s pr o gr a m . Th e pr o g r a m' s go a l is to cre a t e su pp o r t an d to 
ha v e a sh o u ld e r fo r Fi l i p i n o nu r s e s to le a n on . Th i s wa s cr it i c a l as we 
be g i n to se e st a t i s ti c s of ho w Fi l i pi n o nu r se s we r e be i n g 
di s p r o p o r t i on a t e l y im p a c t e d by th e pa n d e m i c . As I men t i o n e d ea r l i e r, 
Fi l i p i n o s onl y ma k e up 4 or 5% of the wo r k f or c e bu t th e da t a be i n g sh o w n 
is th a t 30% of al l th e nu r s es in th e U. S . wer e Fi l i pi n o s . We  kn e w how 
Fi l i p i n o nu rs e s an d fa m i l i e s, ev e n th o u g h the y mi g h t ha v e smi l e s on th e i r 
fa c e s we r e su f f e r i n g fr o m the em o t i on a l po l e of th e pa n d e m i c. Kn o w i ng 



t h i s, ou r loc a l ch a pt e r ad m in i s t e r e d th e em ot i o n s beh i n d th e ma s s sur v e y 
in Ju n e of 2020 and be c a u s e of th e va l u a b l e in f o r m a ti o n th a t we ga i ne d, 
th e Ka b a l i k at pr o g r am  had a su r v e y cr e a t e d an d we kn e w th a t nu r s e s we r e 
al l fe e l i n g a mi x t u re of em ot i o n s beh i n d th ei r ma s k s so we wa n t e d to 
id e n t i f y an d be g i n th e mu c h - n e e d e d di a l o g u e ab o u t tho s e so l ut i o n s . We 
l i k e to fo c us on th e po s i t i ve so se nd i n g th e me s s a g e th a t it is ok a y to 
no t be ok a y, we fe l t th a t was ex t r e me l y im p or t a n t . Se c o n d, we as k e d ou r 
me m b e r s wh a t ac t i v i ti e s th e y tr i e d an d fo u n d to be he l p f u l in im p r o vi n g 
th e i r we l l - be i n g an d th i s was im p o r ta n t to of f e r ef fe c t i v e st r a t e g i es an d 
we kn e w th a t as an as s o c i a t io n, we wa n t e d to of f e r ad d i t i o n al re s o u rc e s 
bu t we di d no t wa n t to ma k e th e us u al mi s t a ke of of fe r i n g mul t i p l e th i n g s 
to be un d e r ut i l i z e d so th e th i r d go al wa s to id e n t i fy ot h e r ac t i v i t ie s 
th a t we we r en ' t of f er i n g ye t th a t our me m b e rs sa i d th e y wo u ld be 
in t e r e s t e d in en g a g in g wi t h . Wh e n we an a l y z e th e re su l t s, we we r e gla d to 
se e th a t ma ny op e n e d up ab o ut th e i r em o t i o n s an d wh en we as ke d wh i c h 
mo t i o n be s t to fi n d th e ov e ra l l st a tu s, we fo u n d th e ma j o r i ty we r e un a b l e 
to st o p wo r ry i n g . The y we r e an g r y and fe l t is o l a t e d . Wh e n we pr o b e d 
de e p e r, we fo u n d th at mo r e th a n ha l f sa i d tha t th e bi g g e s t wo r r y wa s 



s h e l t e r s, pol i c e st at i o n s and we ha ve ce n t e rs in Vi rg i n i a, Ma r y l a n d an d 
D. C . an d we kn o w fr om st u d i es th a t wh e n we en g a g e in so m e t h in g th a t 
br i n g s pu r p os e ou t s id e of wor k, it ca n be ver y he l p fu l in imp r o v i n g ou r 
we l l - b e i n g an d I ca n co n f i d en t l y sp ea k fo r my fe l l o w me m b e r s no t fo r 
ev e r y o n e th at pa r t i ci p a t e d wh e t h e r it be by do n a t i o n wi t h mon e y or 
s u p p l i e s or dr o p p i n g th e m off at di ff e r e n t si t e s, it ma d e the m fe e l go o d 



a n d ma n a g i n g th o s e an d ho p e fu l l y pu tt i n g in st r a t e g ie s to mit i g a t e th o s e 
fo r th e fu t ur e as wel l .  
>> Ok a y, ot he r s ?  
>> I wi l l say th i s . It wi l l no t ne c es s a r i l y be re a s su r i n g of an an s we r 
bu t I le a r n ed fr o m so m e o n e th a t wa s ve r y wi se du r i n g my ti m e an d sh e 
al w a y s to l d me co n s ta n t l y and is so me t h i n g th a t ha s be e n in gr a i n e d in me 
th a t a nu r s e is as go o d as th e i r la st sh i f t . We te n d to do th e s e 
me a s u r e m e n t s an d we ha v e to ge t to a po i n t wh e r e we ar e un d er s t a n d i ng ho w 
nu r s e s ar e on a da y - t o - d a y an d sh i f t by sh i ft ba s i s . On e in te r e s t i n g 
th i n g th a t I sa w in my tr a v el s an d th i s is an or g a n iz a t i o n th a t ha s a 
ve r y ru d i m e nt a r y pr oc e s s on ho w to fe e l ev e ry sh i f t an d it is gr e e n if 
yo u ar e go o d in re d if yo u ar e no t do i n g so go o d or ye l l o w if yo u are no t 
do i n g so go od in re d if it is ba d . Th e y ma d e su r e tha t th e y ha d 
in d i c a t o r s th a t we r e pu t on th e bo a rd an d the y wa n t ed to kn ow th e nur s e s 
st a t e of be in g an d ho w th e y fe l t af te r w a r d s . Th o s e re q u i r e m en t s go al l 
th e wa y up ev e r y d a y so th e y ca n un d er s t a n d ho w nu r s es ar e doi n g an d th a t 
is a le v e l of de t a i l th a t we ha v e to ge t to . Ho n e s t ly, we don ' t kn o w ho w 
th e s e pr o g r am s ar e fa r i n g or ho w th ey ar e doi n g . By th e ti m e yo u ge t it, 
it ca n be thr e e mo n th s la t e r an d it is ha r d to do . I th i n k th a t is wh e r e 
we ha v e wo r k to do .  
>> Ok a y . Vi ck i, go ah e a d .  
>> Th a t is pe r f e c t be c a u s e I wa s go in g to go do w n a ve r y si mi l a r pa th . 
Th e tr i c k is th a t the r e ar e no qu i c k fi x e s to we l l - be i n g . I th i n k a lo t 
of ti m e s we fi n d th at th e y ar e lo o k in g at it wi t h a pr o b l e m - s o l v i n g le n s . 
We l l - b e i n g is so m e t hi n g to be so l v e d an d he re ar e the th i n g s to pu t in 
pl a c e to so lv e it . Tr u l y, thi s is som e t h i n g th a t ne ed s to be ma n a g e d ov e r 
ti m e, al w a y s. It ' s no t ne w an d it wil l no t go aw a y . Th e tr i ck is th at I 
lo v e th a t exa m p l e tha t it is so m e t h in g th a t ha s to be ba k e d in to our 
pr o c e s s e s and pr a c t ic e in the wo r k th a t we do as nu rs e s . I th i n k th in k i n g 
ab o u t th a t di f f e r e n tl y mi g h t he l p . I wo u l d sa y in add i t i o n to th a t, on e 
th i n g th a t oc c u r s in my or g an i z a t i o n is th e li s t e n i ng se s s i on s . It is 
li s t e n i n g and un d e r st a n d i n g an d ou t as s u m i n g th a t her e is how we wi ll fi x 
it . Le t ' s put th i s in pl a c e an d be g in n i n g wit h th a t fi r s t ste p of 
li s t e n i n g and un d e r st a n d i n g ca n go a lo n g way .  
>> Ri g h t, I wo u l d lov e to get yo u r pe r s p e c t iv e an d yo u ar e on th e 
co m m i t t e e but yo u are al s o a fr o n t l in e nu r s e at th i s mo m e n t . Wh a t is 
go i n g on on th e fr o nt li n e s in wh a t is wo r k in g fo r yo u an d yo u r pe e rs ?  
>> I wa s si tt i n g he re th i n k in g an d yo u sa i d lo o k i n g at ex a m pl e s of 
pr o g r a m s an d ho w ar e yo u me as u r i n g ? Fr o m my ex p e r i e nc e, I am lu c k y if I 
ge t as k e d how I' m fee l i n g and ho w I'm do i n g . Wh e n you as k abo u t wh a t 
pr o g r a m s an d ou t c o m es, I do n' t th i n k we ar e ev e n th er e ye t be c a u s e th e r e 
ar e pe o p l e th a t av o id th e que s t i o n . Wh e n yo u wo r k in a co n s ta n t 
en v i r o n m e n t of un c e rt a i n t y an d st a f fi n g sh o rt a g e s and ex p e r ie n c i n g ve r b a l 
or ph y s i c a l ab u s e fro m pa t i en t s, it se e m s as th o u g h it is alm o s t th e 
bl a m e of wh at di d you do wr on g an d ho w ca n we pr e v e nt th a t ? It is not ho w 
my fe e l i n g af t e r th is in c i d en t or ho w to su pp o r t yo u to ma k e su r e tha t 
wh e n we co m e ba c k to wo r k tha t yo u ar e no t sc a r e d or st r e s s ed or fe ar f u l 
of so m e t h i n g th a t mig h t ha p pe n . It al w a y s goe s to tha t re a c ti o n a r y pe a c e 
an d I st r u g gl e be c a us e I am an ed u c at o r an d I al w a y s do po s t ch e c k s wi t h 
my st u d e n t s . Ho w ar e yo u fe el i n g ? How ar e you do i n g ? I wa s n 't al w a y s 
as k e d th a t so I tr y to in s t il l th a t re l e a s e fr o m th e pe e r to pe e r lev e l 
of do i n g th os e ch e c k in s . The fi r s t qu e s t i o n is ho w ar e yo u to d a y and ho w 
ar e yo u fe e li n g an d wh a t ha s ha p p e n ed to yo u? Ta k i n g th a t tra u m a in fo r m e d 
ap p r o a c h as we sp e a k to an y on e is rea l l y wh at wa s goi n g th r ou g h my mi n d .  



> > Th a t is fa n t a s t i c. It se em s li k e th a t st ar t s at th e to p . A ch i e f 
nu r s i n g of f ic e r or ma n a g e r, to se t th a t to n e wi t h a cu l t u r e of 
co m p a s s i o n . Le t ' s st a y on tha t fo r a mi n u t e . Tr a u m a in f o r m e d ca r e was on e 
of th e qu e s ti o n s . How mi g h t we in c o rp o r a t e th a t ? Do yo u kn o w ex a m p l es of 
pr o g r a m s or in s t i t u ti o n s th at ar e tak i n g st oc k wi t h tr a u m a in f o r m e d ca r e 
an d ho w th e y ar e br in g i n g int o th e pr o g r a m m in g ? De b bi e, yo u ar e sh a ki n g 
yo u r he a d yes .  
>> Ye a h, wi th th e mul t i p l e pr o n g e d ap p r o a c h, we ac t ua l l y ha ve 
op p o r t u n i t i es wi t h i n th e sc ho o l wh e re we ar e no t on ly ed u c a ti n g bu t al s o 



e d u c a t o r s and nu r s i ng sc h o o ls sh o u l d do to ad d r e s s th i s is s ue ? Wh o wa n t s 
to st a r t ? Oka y, Ma r cu s, go ah e a d .  



e v e r y t h i n g as lo n g as th e y wo r k wi t h us to be su c c e ss f u l an d to be ab l e 
to co m p l e t e th e pr o gr a m . Th at is ho w th a t pla y s a rol e to o .  
>> I al s o wan t to add to wh at Ka t i e sa i d be ca u s e I ag r e e th at we ne ed to 
te a c h st u d e nt s ab



> > I th i n k we ca n jus t as s u me ab o u t th e pr e va l e n c e an d we don ' t kn o w ho w 
mu c h PT S D we wi l l see bu t jus t pr o p er l y id e nt i f y i n g th a t an d ha v i n g 
pr o g r a m s in pl a c e to su p p o r t nu r s e s .  
>> Ok a y . Ok ay .  
>> Fo r me, I do n ' t kn o w ho w sp e c i f i c th i s is bu t my br a i n is th i n k i ng 
ab o u t so c i a l ne e d s . We as nur s e s ha ve so c i a l ne e d s an d ar e im p a c t e d by 
so c i a l de t e rm i n a n t s . Fo r me, it ' s thi n k i n g a b o u t wh at re s o u rc e s ca n be 
pu t be h i n d ho u s i n g ne e d s an d th e Am er i c a n nur s e s fo un d a t i o n su p p o r t ed a 
lo t of gr a n t fu n d i n g fo r nu rs e s th a t we r e exp e r i e n c in g fi n a nc i a l di st r e s s 
be c a u s e of th e CO V I D - 1 9 pa n de m i c . Loo k i n g at th e da ta an d pai d le a v e fr o m 
nu r s e s th a t ne e d th at ti m e to ca r e fo r th e i r fa m i l y or si c k lo v e d one s . 
Lo o k i n g at th o s e so ci a l ne e ds in th e tr a u m a s we ex p er i e n c e in ou r own 
li v e s . We saw th a t th r o u g h o ut th e ent i r e pa nd e m i c and ne e d i ng to ma in t a i n 
th e i r wo r k to pr o v i de fo r the i r fa m il y me m b er s th a t lo s t jo bs an d the y 
we r e th e es se n t i a l wo r k e r s . Th i n k i n g ab o u t th o s e pr og r a m s muc h li k e we 
ar e ta l k i n g ab o u t inv e s t i n g in in f r as t r u c t u re ac r o s s th e bo ar d .  
>> Ok a y, De bb i e ?  
>> Be ab l e to ha v e an in f r a st r u c t u r e ar o u n d da t a fr om an em pl o y e r 
pe r s p e c t i v e at al l le v e l s and lo o k i ng at nu rs e s co m pl e t i n g sc h o o l and 
wh a t is th e tu r n o v e r an d wh at do e s th a t lo o k li k e ? Th a t lo o ks at 
ou t c o m e s .  
>> Ok a y, th at is gr ea t . We ar e ab o u t to ad j ou r n an d I wa n t to as k one 
mo r e po p c o r n qu e s t i on th a t wi l l be re a l l y qui c k . We ha v e a la r g e 
li s t e n i n g aud i e n c e an d we tal k e d a lo t ab o u t st r a t e gi e s an d ed u c a t i on in 
po l i c i e s an d fu n d i n g. Wh a t is th e one th i n g ? We ha v e al l be en in th is 
to g e t h e r an d it ha s be e n a re a l l y rou g h ro a d wi t h COV I D bu t th i s re po r t 
co m e s at su ch a gr e at ti m e wi t h al l of th e ra c i a l inj u s t i c e s th a t hav e 
go n e on an d th e di s pa r i t i e s wi t h CO VI D . Un f or t u n a t e ly or fo rt u n a t e l y, th e 
re p o r t ha s co m e at a ve r y goo d ti m e . Wh a t is th e on e th i n g th a t yo u wa n t 
to le a v e th is au d i e nc e wi t h ? Wh a t is th e on e th i n g yo u wo u l d li k e to  
le a v e th e aud i e n c e wi t h ? It ca n be on e th i n g. >> I th i n k on e ke y th in g is 
fo r nu r s e s to no t shy aw a y fr o m de a li n g wi t h so c i a l is s u e s an d be i n g at 
th e fr o n t of so c i a l is s u e s . Nu r s i n g wa s fo u nd e d in a lo t of ou r hi s to r y 
is ro o t e d in be i n g fr o n t an d ce n t e r . No w mo re th a n ev e r, th es e is s u es 
re q u i r e nu r se s to ste p up and un t i l we de a l wi t h th es e is s u es, we can n o t 
pr o p e r l y ad dr e s s th is . Th e ro a d ru n s st r a i g ht th r e e to un d e rs t a n d tha t we 
ha v e a ro l e in ou r pr o f e s s i on an d the n we can de a l wi t h th i s.  
>> Gr e a t, I am in s p ir e d . Ma rc u s ?  
>> Fo r me, it is to re c o g n i ze th a t we ar e all hu m a n be i n g s an d re c o gn i z e 
th e co m m o n hu m a n i t y . We do n 't se e tha t . Br i ng i n g it ba c k to th a t hu ma n 
ca r i n g is the me s s a ge I wo u ld le a v e th e gr o up wi t h .  
>> Th i s is fa n t a s t i c.  
>> Fo r me, I th i n k so m e t i m e s we do n 't kn o w wh a t we ne e d . We sa w th a t in 
th e tr a i n i n g an d I wo u l d ju st re c o m me n d ev e ry o n e no t to be af r a i d to tr y 
th i n g s . Yo u al s o he ar d ho w or g a n i z a ti o n s ar e ma k i n g so ma n y gr e a t 
re s o u r c e s ava i l a b l e . I ju s t wa n t to sa y pl e as e ta k e th e ti m e  to ut i li z e 
th e m be c a u s e we ar e in v e s t i ng in yo u so we wa n t to ma k e su r e ev e r y o ne 
el s e is in v es t i n g in th e m s e lv e s as we l l .  
>> Ok a y, Vi ck i, br i ng it up .  
>> I wo u l d sa y as nur s e le a de r s, ju st co n t i nu e to lif t ea c h ot h e r up. I 
th i n k nu r s e s ar e in su c h a un i q u e pos i t i o n an d we are se e n an d he a r d. If 
we ca n se r v e as ro l e mo d e l s fo r th e re s t of so c i e t y, th a t wou l d be a 
gr e a t th i n g .  



> > I wi l l tel l yo u yo u ha v e al l be e n fa n t a s ti c an d ha v e in s pi r e d me . 
Th a n k yo u for pa r t i ci p a t i n g in a bi g th a n k yo u ta l l of yo u an d al l wh o 
jo i n e d us tod a y . We ar e of f er i n g CE U' s in thi s we b i na r wi l l co u n t tow a r d s 
on e co n t a c t ho u r . The su r v e y li n k wil l be sen t in an em a i l fo l l o w i n g th i s 
we b i n a r . I wi l l no t sa y wh a t th a t lin k is but th e sli d e s wi ll be 
av a i l a b l e on th e na ti o n a l Aca d e m y of me d i c i ne we b s i te wh e r e yo u ca n 
ac c e s s a li nk on th e sl i d e an d it sho u l d be up no w . Yo u ca n co m p l e t e th e 
qu i z an d ea rn yo u r CE U . Th i s wi l l be un t i l Au g u s t 30t h . Th e at t e n d a nc e 
fu r c a t i o n cod e is 804 . Th a n k yo u ag ai n to our pa r t i ci p a n t s an d th a n k yo u 
al l fo r jo i ni n g us an d fo r su b m i t t i ng yo u r co m m e n t s an d qu e st i o n s . We 
wi l l ha v e one mo r e we b i n a r th i s su m me r th a t yo u ca n re g i s t e r fo r an d th a t 
wi l l be on Au g u s t 11t h th a t wi l l be on di v e rs i f y i n g th e wo r kf o r c e . So, 
go o d b y e ev e ry o n e an d le t ' s do wh a t so m e of th e pa n e li s t s sa id to do, 
co n t i n u e to ca r e fo r ea c h oth e r . Th an k yo u so mu c h .  


